
THE FEEDFORWARD MECHANISM AT SURANA COLLEGE 2020-21 

Feedback and Feedforward mechanism is an ongoing process at the campus. The feedback is 

taken both formally and informally from time to time. The informal feedback is taken by the 

Principal, IQAC and Heads of Departments. The formal feedback is a Centralized mechanism 

and absolute confidentiality is maintained regarding the student’s identity and their respective 

feedback.  

The Feedback forms the basis of the Feedforward mechanism. The following is the mechanism 

followed to analyse, interpret and decipher the inputs given by the stakeholders. 

1. The feedback taken is classified into routine academic feedback, feedback regarding 

extra and co-curricular activities, library, office and administration, infrastructure and 

allied areas.  

2. The scores provided for questions are analysed and mean score is identified. Mean 

Deviations are also calculated to understand areas of concern/improvement. 

3. The qualitative answers are bucketed into the above-mentioned heads and a discussion 

is held with the respective heads.  

4. Opportunity is provided to the Heads of departments to clarify/justify the feedback 

received. 

5. Grey areas are identified to improve the system adopted so as to ensure that such 

complaints do not arise in future.  

6. Apart from the above, random samples are picked from each program and interactions 

are held from the Principal’s office with the students.  

7. The final inputs are shared with the departments/programs to improvise the areas of 

concern. 

8. The next feedback is taken at consistent intervals. 

SAMPLE OF FEEDBACK: (QUANTITATIVE) 
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SAMPLE OF FEEDBACK: (QUALITATIVE) 

 

SAMPLE OF FEEDBACK TAKEN FROM PRINCIPAL OFFICE: (RANDOM CHECKS) 

 

METHOD OF ACTIVE ENGAGEMENT WITH THE FEEDBACK: 

The Institute actively engages with the feedback: Read, Reflect and Implement  

• Read it – read the feedback and read back through our assessment (both Qualitative and 

Quantitative) to make sense of the feedback  

• Reflect – make sure we understand why we did well and where we can improve 



 • Look for reoccurring patterns - Check if the same feedback occurring over and over again. 

These give us insights for an in-depth scrutiny of what has to be changed – process or people.  

• Implement - Feed forward. Make sure the feedback improves our future work and reduce the 

grey areas as far as possible.  

 




